
Objectives: 
 

Integrate research from philosophical moral theories, social sciences, and 

applied business research 

Descriptive model of the interaction of individual,  organisational, and 

cultural/legal environment factors accounting for ethical decision-making 

Stage 1: Developing an ethical decision-making framework 

Decision-Making Stages:  

 

1) Framing the situation (e.g., ethical dilemma);  

2) Identifying relevant stakeholders and the impact of different courses of 

action on these individuals or entities;  

3) Identifying organisational values/norms relevant to the situation 

4) Identifying social and legal guidelines relevant to the situation 

Preliminary Evidence: 
 

Demographic and Occupational variables influence framing and decision-

making (e.g., gender, managerial level) 

The organisation as ethical compass (ethical climate and ethical leadership) 

The social, cultural and legal settings as ethical compass 
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Stage 2: Testing the framework in a professional sample (NZ) 

Objectives: 
 

1. Exploring the impact of demographic, occupational, and organisational factors on 

situation framing (legal issue, ethical issue, ethical dilemma) 

2. Exploring the impact of situation framing, occupational and organisational factors 

on the identification of relevant parties 

3. Exploring the impact of situation framing, occupational and organisational factors 

on the identification of relevant intra- and extra-organisational variables 

Findings: 
 

National Culture was the primary predictor of:  
 

1) Situation framing,  

2) Experience of ethical climate and ethical leadership, 

3) Relationship between situation framing and identification of relevant 

stakeholders, intra- and extra-organisational factors. 

Stage 3: Testing the refined framework in a cross-cultural sample 

       (NZ and Russia) 

Findings: 
 

Managerial role and experience of ethical leadership relate to situation 

framing (identification of legal ramifications and of ethical dilemma) 

Identification of legal ramifications and of ethical dilemma relate to ability 

to recognize a greater number of parties relevant to a scenario. 
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Ethical Decision-Making Model 
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Implications and Applications 

 

 Distinguishing between ethics and law across cultures and 

 occupational groups: Departure from normative approach to 

 ethical decision-making processes and further examination 

 of group differences. 

 

 Managerial playbooks: impact of managerial roles and 

 guidelines on the ability to evaluate ethical cases. 

 

 What guides perceptions of ethicality?  

1. Uncovering the role of fairness and rule-following  

2. Climates that highlight ethical features of the intra- and 

extra-organisational environments 

3. The New-Zealand context 
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