
Do coaches deliver what they promise? 

 

People who coach human performance in workplaces operate in a wide variety 

of ways, with relatively little evaluation reported 

•             Perceptions of a sample of coaches and their clients are reported – 

before, during and after coaching 

•             Examples are given of the concerns clients have on promises made and 

processes used 

•             The concerns of inadequate processes of planning, evaluation and 

monitoring are explored 

•             The apparent strength of these processes in psychological approaches 

to coaching is compared with benefits expected or achieved 

•             The lack of clarity of roles, goals and ways of working reduces funder 

confidence and work opportunities 

 

Making explicit agreements with clients about goals, standards expected and 

results achieved appear to encourage client and coach to more rapid 

achievement of goals—more and less effective examples of each are examined. 

 

Frank O'Connor spends one week in four based in Christchurch - though it has 

been more like one in two in this time of earthquakes. He has just completed his 

term as President of the NZ Psychological Society, and has fostered the 

Society’s acceptance of coaching psychology as a professional application of 

psychological research and practice. He has been involved in professional 

coaching himself for more than twenty years, working with ways people gain, 

store, share and use what they know to get their work done, especially with 

different beliefs and obligations. His coaching most often involves work with 

and between organisations, teams and their individuals on issues of alignment, 

direction and collaboration so more can be achieved and problems can be 

resolved.  

He also has broad knowledge of and experience in the facilitation of groups, 

with expertise in change and group processes, and formal trainer-training in a 

range of influencing, persuasion and working with the tangible and intangible 

elements of change and performance development. He has experience across the 

cultures of the Pacific and Asia, helping things happen in ways that are 

supported by local leaders, communities and managers. 

 


