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Leaders evolve. The best keep re-evaluating themselves to improve. Staying stagnate is setting yourself up for 

obsolescence and ineffectiveness. Tips on keeping your approach and message fresh. 

• Focus on your gifts. You don't have to be perfect to be an exceptional leader, says Jack Zenger, who with Joseph 

Folkman wrote "How To Be Exceptional: Drive Leadership Success by Magnifying Your Strengths." 

"We've found leaders with just three strengths were perceived to be at the 80th percentile of leaders," Zenger told 

IBD. "Great leaders are really good at a few things, but not everything. It's standing out by doing a few things really 

well, and working to become exceptional at these things." 

• Be authentic. The leadership behavior with the biggest impact is the ability to boost others, Zenger said: "When we 

looked at leaders who are great at inspiring and motivating, they easily make an emotional connection. Their 

interactions aren't formulaic, but genuine. This behavior is developed with companion behaviors, such as the ability to 

set stretch goals." 

• Identify weaknesses. Fixing problems is vital, Zenger said: "These flaws can often negate the positive impact of 

your profound strengths." 

He defines a flaw as "a behavior or trait that has a devastatingly negative impact on a person's overall effectiveness. 

Improvement is possible, and the improvement will have a substantial impact." 

• Stay vigilant. Plans, whether for your business, career, exercise or life, "keep you focused, help you make 

decisions and allocate your time and resources," said Karen Wright, author of "The Complete Executive: The 10-Step 

System for Great Leadership Performance." 

She added: "Plans need to be adjusted to new events, new information and new opportunities. So plan like crazy, but 

don't be so wedded to your plan that you stay stuck in a situation that no longer works or miss that next big thing." 

• Take care of you. Make health and fitness a top priority, Wright said: "In my experience, health and the related 

positive energy can be a game changer, the difference between the leader who gets big things done and the leader 

who falters. The day-to-day demands of top-level leadership can not only get in the way of daily exercise, but can 

also be deterrents to doing the nonurgent, proactive testing and personal caretaking that are keys to long-term 

health." 

• Keep learning. Business can change fast; you must too. 

"You've got to be able to keep up, stay informed and stay relevant," Wright said. "Being a good leader requires 

attention, effort, self-awareness and feedback, none of which just happen of their own accord." 

Zenger says also be open to feedback that isn't positive. 
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• Start now. "In the very early stages of your career you can build habits, practices and disciplines that will help you 

now and help you later. And starting early means that when the big opportunity arises, you'll be really ready," Wright 

said. If you're already far along your career path, "check in on where your potential vulnerabilities are and be sure 

you're not backsliding or forgetting habits that can help you." 

• Have fun. Develop outside interests that excite you and give your mind a break from business, Wright said: "It 

makes you interesting and keeps you mentally sharp. 

"Recreational interests can provide a respite from the constant pressure of leadership and are therefore practical 

stress-management strategies that contribute to increased effectiveness and productivity." 

 
 
Read More At IBD: http://news.investors.com/management-leaders-in-success/100212-627798-focus-on-your-strengths-in-
management.htm#ixzz2IxRlUKIe 
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