IBM's journey co-creating a
new performance
management approach

From
#reinventPBC
to Checkpoint

Checkpoint




In less than four months,

agile methodology, expertise, and technology
deliver a uniquely IBM global performance
management program inspired and designed
by IBMers

#reinventPBC
an Agile Approach
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Goodbye PBC, Hello

CheCpriﬂt How Checkpoint Works
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The new approach to N

managing performance that

: Create Goals Exchange Feedback Talk with Your Manager
puts IBMers in control.

Alignment happens during checkpoints all year long. Managers and employees close out at year end
with a final checkpoint, with exceed, achieve, or expect more against each of five dimensions.
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dimensions

Business Results Client Success Innovation Responsibility to Others Skills
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The Journey

* Build case for change and  « Invite workforce to co-create ¢ Draft future experience in * Preview user experience « Craft discovery experience
gain senior leadership and foster continuous Design Thinking workshops on playbacks and tooling through IBM Design Thinking 8
commitment dialogue 2 with employeeS demos °... gather  Introduce Checkpoint to

« Use configurable solution* « Execute social collaboration, ¢ Iterate on design and feedback ° IBMers 910

- Build agile team with leveraging Social Analytics 34 configuration with user « Validate design and . Continue gathering feedback
expertise across multiple feedback and ongoing select program name via 2
functional areas. workforce dialogue. 2 IBMer polling ©

« Apply change management
techniques

. . L Prototype Experience

Design Thinking Invitation to Co-create

50+ 2,000 19,000

articipants comments experience the Minimum
P P Viable

Product and provide

Global 75,000 additional feedback

representation vViews
600+

Ideas for new name



2016 Summary of Changes

PAST
annual goals

single element assessment

one or two ritualized meetings on
performance annually

documenting results annually

Team Based Decision Making
and distribution guidelines

FUTURE

prioritized shorter-term goals

multiple performance ratings

practice of continuous feedback

updating milestones and
achievements regularly

managers are empowered and
accountable
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