
Decision making, cognitive biases and coaching 
 

The ability to make quality decisions is a crucial skill for leaders and managers 

in any organisation. Assigning too much or too little significance to the 

information we have can lead us off course in our decision making. During this 

meeting we will review the impact of cognitive biases on our clients/coachees 

decision making, and discuss tactics to reorganise decision making processes to 

broaden thinking and make better decisions. The four categories of biases 

affecting business decisions that we will review are:  

 action-oriented biases;  

 biases related to perceiving and judging alternatives;  

 biases related to the framing of alternatives and 

 stability biases. 

This is an opportunity for you to share your stories of what works for you 

working with organisations and coaching clients in this area. If we have time it 

will be interesting to discuss how your own cognitive biases influence your 

IO/CP work and strategies that work for you to reduce or mitigate the negative 

impact of them.  

 

====================== 

 

David Bennett 
David is a Lyttelton based executive coach, specialising in behaviour change 

and working with a range of clients ranging from corporate, public sector, SME, 

individuals and community organisations. David has a Masters in Coaching 

Psychology from the University of Sydney and did his initial coach training in 

the UK at Henley Business School.  

 

Coaching is David's second career, after over 20 years in management and 

leadership roles for a variety of organisations across a range of sectors including 

infrastructure capital projects, telecommunications; railway construction, civil 

construction, heavy engineering, manufacturing, business development, 

broadcasting, and not-for-profit service delivery. He has worked in the UK, 

Spain, Brazil, Chile, and Australia; and in large organisations including KPMG, 

London Underground, Downer and Balfour Beatty, and has firsthand 

understanding of the intricacies of working with different national and 

management cultures. 

 


