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Leadership/Research Gaps

• Suggestion that Māori leaders might be 
different in terms of values and beliefs - but 
lacking in the literature 

• Lack of research on how Māori leaders 
(positively) influence followers or leadership 
style/s

• What is it about Māori leaders that may 
influence their positive leadership in terms of 
the existing leadership theories (e.g. authentic 
leadership)?

Part One

We conducted interviews with 31 Māori leaders, 
over various leadership positions within 
business, community, political and marae 
organisations, to garner an understanding of 
their beliefs, values, attitudes, behaviours in 
relation to their leadership roles. 

Part One – Sampling Method

1. How to identify Māori leaders? (given Māori reluctance to 
self-nominate) ….. accessing networks

2. These were compared by the researchers who identified 
common responses. 

3. Nominated leaders (who were identified by others) also 
asked to give names. Again these lists were compared. 

4. Leaders were finally selected due to frequency of 
nomination, to reflect diversity of leadership roles, Iwi 
affiliation, and variation of leadership position. 
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Study Overview

Mixed method approach:

• Part 1: 31 Māori leaders – interviews 
[qualitative]

• Part 2: 250 employees – survey on their 
leaders’ traits and styles [quantitative – builds 
on Part 1]

• Part 3: 122 employees (follow up one month 
later from Part 2) – survey on themselves 
[quantitative – builds on Parts 1 & 2]

Part 1 overview

• In general we found five overarching themes 
that Māori leaders collectively valued as 
central to their leadership.

6

Altruism

Theme - generosity, giving for long term or future 
benefit, and taking care of others.  

Includes aspects of manaakitanga - caring for another 
person, doing the right thing for them, and ensuring their 
wellbeing. 

As one direct translation wasn’t possible we termed this 
finding leaders altruism  - helping others, full of moral 
intentions and is devoid of self-interest v self sacrifice                 
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Study 1 Findings: Altruism

• “I’ll advocate for others … but I never lobby for myself” 

• “you need to take, for me anyway, you need to take a 
lot of humbleness with you, coz it’s not about you at 
the end of the day, it’s about what you can do for the 
people who are relying on upon you to do these things 
…”

• “…this is about the people …. so none of this about 
me..”
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Humility

• Theme whakaiti or humility. Being humble and 
self-disciplined and doing so has an impact on the 
larger group.

• The self is seen in relation to others’ strengths 
and abilities. Humility is an increase in the 
valuation of others v self depreciation.

• Humility allows one to transcend the 
comparative–competitive response when 
interacting with others and instead admire the 
strengths and contributions of others.
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Humility

• “…so I know that I could leave here tomorrow it 
wouldn’t be because I achieved it, it would be because 
we achieved it ….” 

• “…I suppose one of the reasons that I’m able to do, is 
because the individuals that do the work (that is 
needed) behind the scenes … they are the talented 
ones…”

• “…it’s quite old fashioned but my grandmother used to 
say to me that you don’t put yourself forward for a 
role, that the people will do it for you …. If they think 
that you are what they need … and that to be really self 
critical about what your purpose is…” 

Collective and relational orientation

• ‘Others’ were a key driver of leaders’ values 
and philosophies. This was weaved in amongst 
notions of (1) whakapapa (2) whānau (3) 
whanaungatanga.

• Collectivism - placing high value on 
establishing and maintaining strong ties with 
group members. Relational strength of ties 
(personal and professional).
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Collectivism/Relational Orientation

• “…there’s always people involved eh?  It’s not just yourself.  
You’re never isolated, there’s always others … not only here 
… but outside as well.  Like community groups … we can all 
work together … even if we don’t agree …”

• “…relationship building, it’s all about relationship building.  
Believe it or not, there’s nothing … without relationships.  
And they could be a person already known, or they could be 
just a piece of paper that signs you have an MOU with them 
… but they all matter … and I would never devalue that…”

• “… but I find that you need to go that extra mile to make 
that relationship a little bit stronger …”
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Long time orientations – the longer 
journey

• Long term time orientations of leaders key. 
Draw on concepts such as  tāria te wā, which 
relates to a long journey, or a long time or 
eventually. 

• Similarly stories reflect the notion of 
kaitiakitanga which refers to the need for 
sustainable, long term orientation in relation 
to guardianship and protection
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Study 1 Findings: Long Term Orientation

• “…really, it will be when the next three – maybe four or five 
– generations look back on what we are doing, that it will 
really count as any sort of success …”

‘’…we’re not dealing in 3-5 years …for us it’s hundreds … a 
thousand years … that is where the difference will be 
known….”

“…this was, and still is the longest journey … look how Māori 
have grown, are growing … at the number of Māori speaking 
Te Reo, the revival of Māori Tikanga … but we need to push 
on…keep going… its not a matter of achieving a goal…its 
about a life time …”

Tikanga Māori and authenticity

• The value of one’s culture and importance of 
knowing and living this tikanga or "the Māori 
way of doing things", and tikanga Māori as 
"Māori traditional rules, culture". 

• We weave this theme in with wider literature 
on authenticity – the importance of knowing 
oneself and expressing oneself in ways that 
are consistent with inner thoughts and 
feelings (Harter, 1999). 
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Cultural Authenticity

• “ …to be quite clear about our approach … It is to 
be consistent about how you communicate and 
how you are always accountable… and that’s 
really about the values that support us in our view 
of the world – its tikanga, manaakitanga and the 
like … It’s managing the aspirations, the needs, 
the wants, the hopes of people that you represent 
and I’m not just talking about Uri, I’m talking all 
interactions, they are clear, accountable and 
based on the values we hold tightly …”
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Cultural Authenticity

• “ … you have to have that cultural knowledge.  
If you don’t have that cultural knowledge 
you’re going to just set yourself up to fail.  And 
I think that strong cultural knowledge provides 
me with the strength of who I am …”

• “…(Being Māori) .. it is who I am … it is what I 
stand for … this does not change day to day”

Altruism

Collectivism

Positive
Leadership

i.e Authentic, 
Servant, Ethical

Cultural 
Authenticity

Summary: Māori Leaders ‘values and leadership styles – overall thematic analysis

Humility

Long term 
orientation

Study 1 Summary

• The above themes demonstrate Māori 
leaders’ beliefs, values and approaches to 
their leadership roles

• These are unique to the literature in terms of 
antecedents of leadership: altruism, humility, 
collectivism, long-term view and cultural 
authenticity

• Are these traits beneficial in understanding 
leadership? And beyond a Māori context? 

Where to Next?

• It makes methodological  and cultural sense to 
follow up from Māori leaders and explore 
followers

• This is because, almost unanimously, Māori 
leaders were concerned about followers and the 
betterment of followers (and the world)

• Thus in the next section of the study we surveyed 
followers, rather than the leaders

• Improve generalisability by extending followers to 
not just Māori– but a New Zealand representative 
sample (albeit professionals)
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Study 2 & 3 Method

• Massey University Alumni: Educated 
professional sample not broadly generalisable
on education and job but on everything else.

• N=251 T1: N=122 T2 (one month later)

• Overall, female=60%

• Age range 22-68 (average 43 years)

• Broad range of ethnicities (Pakeha, Maori, 
Pacifica, Asian, etc.) 

Study 2 & Study 3

• Followers asked to rate their leaders on:

• The 5 dimensions from the Māori leaders’ 
interviews (developed from study 1): altruism, 
humility, collectivism, long-term orientation and 
cultural authenticity; and

• Positive Leadership styles = including Authentic, 
Servant, Ethical and Positive Transformational 
leadership

Study 3

• One month later we resurveyed these followers 
and asked them to rate their own wellbeing 
both general and workplace (Study 3)

Study 2 & 3 Findings

• Overall, the five traits: altruism, humility, 
collectivism, long-term view, and cultural 
authenticity were all positively related to:

• All forms of positive leadership (authentic, 
servant, ethical etc)

• In addition, followers rate leaders with more of 
these characteristics as being better at 
performing their jobs (more competent as 
leaders).

• These followers also reported greater wellbeing

Study 1, 2 & 3

 

Leadership 

Styles 

 

Humility 

Altruism 

 

 

Collectivism 

 

Long-Term 

Orientation 

 

Cultural 

Authenticity 

Employee 

Outcomes 

 

Altruism

Collectivism

Positive
Leadership

i.e Authentic, 
Servant, Ethical

Cultural 
Authenticity

Humility

Long term 
orientation

Maori leaders – qualitative (n =31) New Zealand/Aotearoa
employees – quantitative (n=251 
T1: n=122 T2)
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Authentic Leadership Study

• The five characteristics: altruism, humility, 
collectivism, long-term view and cultural 
authenticity are positively related to: 

• Authentic leadership (self awareness, balanced 
processing, authentic action, relational 
transparency).

• In turn, this leadership style is positively related 
to leader performance (competence) and then 
beneficial (negatively related) towards follower 
mental health (anxiety and depression)

Measures

26

Questions regarding leaders’ traits and leadership style were all led with stem “My immediate supervisor/manager…”, and were coded 1=strongly 

disagree to 5=strongly agree, except where noted.  

 

Humility                                             

 

  

 

 

Altruism 

α= .71 

 

 

 

 

α= .71 

were each measured using 3-items of the HEXACO Personality Inventory – Revised by Lee and 

Ashton (2004). Sample items are:  

“I am an ordinary person who is no better than others” (humility α= .71),  

 

 

and “I have sympathy for people who are less fortunate than I am” (altruism α= .71). 

 

 

Collectivism 

 

α= .88 

was measured using 3-items by Trandis and colleagues (Triandis, 1995; Singelis & Triandis, 

1995), with a sample item “I usually sacrifice my self-interest for the benefit of my group”  

 

 

 

 

Long-Term View 

 

 

α= .71 

 

was measured by 3-items by Bearden, Money, and Nevins (2006). A sample item is “My 

immediate supervisor/manager plans for the long term”  

 

 

 

Culturally Authentic 

 

α= .89 

 

was a new measure developed in response to Study One. We based our 3-items on the authentic 

personality measure by Wood, Linley, Maltby, Baliousis, and Joseph (2008). Sample items “Is 

true to their cultural beliefs in most situations” and “Always stands by what their cultural values 

 

  

Authentic Leadership α= .89 Authentic leadership was measure - Avolio, Gardner, et al. (2008) (α=.91).  

self-awareness; relational transparency; moral perspective, and balanced processing. 

 

Sample items include, “My supervisor … demonstrates actions that are consistent with beliefs”, 

“… listens carefully to different points of view before coming to conclusions”, “… seeks 

feedback to improve interactions with others” 

 

Control Variables:  We controlled for: supervisor gender (1=female, 0=male), follower hours worked (per week) and 

follower education (1=bachelor’s degree, 2= postgraduate degree). 
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Study Model  
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Take Home Points

1. By studying Māori leaders we are better able to 
understand leaders in Aotearoa/New Zealand 
and their influence on their followers. Hence, 
Māori leadership provides us with a pathway 
that may be extended to improving/developing 
positive leadership in all New Zealand 
workplaces

2. Findings from study 2 and 3 help generalise to all 
NZ employees (albeit professionals)
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Take Home Points

3. Seek leaders who are: altruistic, humble, 
collectivistic , have a long-term view, and are 
culturally authentic…

4. These leaders are more likely to have a positive 
leadership style and be better to work for. Their 
followers are happier!
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